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Centre for Organization Development Pear| City Chapter

Jointly conduct 17th Programme dir 0j ect M anagement

77e Centre for Organization Development (COD) with Vtsst experience of 28 years in conducting
executive development programmes for various catgoorganizations has pleasure to conduct th® 17
programme on ‘ProjecManagement’ in association with the Project Manageminstitute Pearl City
Chapter (PMIPCC), Hyderabad.

Participant Profile:

The participants shouldabve three years of experience in project execution of any domain in IT industry
R&D with full commitment to participate in the cofefe programmenvolving, (a) 35 hours of classroom
learning; and (b) assignments and preparation cv@eriod of four weeks.

Unigue Features of the Programme

* The programme involves 35 hours of direct learnasgignments and case studies

» Access to Library for reference books

* A setof 120 questions will be provided to the ggraints at the end of fourth week.

* The week will start with assignment feedback taaenthe past week’s learning.

* Professionals who have already cleared PMP exaimmatill share their experiences, guide the
participants and will also give some valuable bpshow to prepare for the examination.

* All participants will be awardedh certificate for 35 hours of educational credit required for
appearing for PMP® / CAPM® examination offered lvgjBct Management Institute, USA.

Contents

The programme covers Introduction to PM, Organizeti Influences on Project Management, PM Process
groups, and Project Scope Management, Project Mareagement, Project Cost Management and Project
Quality Management Project HR and Communication &g@ment, Project Risk Management. Project
Procurement Management, Project Integration Managéand Professional Responsibility

Duration Feb 02 — 23, 2008 (only four consecutiv&@ime 09.00 hrs to 17.30 hrs
Saturdays)
Fee Venue | COD campus
- Single Rs.13,000 + service tax @ 12.36% At Madhapur, Hyderabad 500081
- Group (3 or more)| Rs.12,500 + service tax @ 12.36 % per head
PMBOK (3%edition) @ Rs.2,000 extra

Registration Cheque or DD in favour of Centre for OrganizatioevBlopment, payable at Hyderabad

Contact for details | Telephone: (040) 2311 8889/ 2311 8903/ 2311 H#®5 (040) 2311 7703 Emait
info@codhyd.org / codhyd _pmi@yahoo.co.in




